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To: Theodore Leskes 
Mlo Ae Mamy 
Dear Friends: 

I took off considerable time and went over carefully the coments upon 
our report made by Dr. Milligan and Mr. Lett. It seemed to me that, in order 
‘that our report be a completely independent, objective and honest report, I 
should limit my reactions to only two types of coments or criticisms by Dr. 
Milligan or Mr. Lett; namely, 


(a) of of facts, or of recom- 


mendations that are based on ignorance of facts, and 
(b) Corrections of statements for the purpose of clarifying 
our position. 

Just as the DAD is a public body, so, too, are we a public body, for 
our time and expenses are paid for by the State of New Jersey, and we are per- 
forming an official function, It seemed to me, therefore, that we have no 
right to change our report only because there may be differences of opinion 
between us, on the one hand, and Dr. Milligan and/or Mr. Lett on the other 
hand. Tt is obligatory on us not to trim our report because of diverse criti- 
cism from them where the reflects only of opinion as to 
value judgments. 
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With these im mind, I the task of our 
report in the light of the comments by Dr. Milligan and Mr. Lett, end I pro- 
ceeded to mke such changes in our report as would fall within the operating 
limits set forth above. 

Ian sending you herevith a copy of the revised draft. What I have 
done is not binding on anyone. You are free to react in accordance with your 
own private judgment. 

I have talked with Dr. Milligan on the telephone and have suggested 
to him that a meeting be scheduled for June b or 5 in New YorkCity, at the 
office of Mr. Leskes, and he is going to get in touch vith each of us about 
the time and place, ‘Those of us who can come to the conference can bring to 
that conference our views with respect to the revised draft of the report. 
Those who vill not be able to attend ought to send me their comments, obser- 
vations and suggested changes, if any, as soon as possible. In any case, we 
ought to have a written or oral record showing the action of every member of 
the investigating board, for the report ought to be that of the board -= 
factually and morally. 

I don't know how I ever let myself in for this special task of getting 
out à final report, for I find myself facing difficult and sensitive issues; but 
Iam in the thankless position, and mst see it through. 

With kina regards, I am 


Sincerely yours, 


Milton R. Konvitz 
Professor of 
and Labor Relations 
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Dear Dr. Konvitar ; 
After reviewing the draft of the report I would like to suggest a couple 


of points that I feel would add emphasis in the area of complience and make 


of a separation in the report 


nore between improvements 
effectusted under present conditions and those projected into the future. 
I call your attention to my report at our original wherein Mr, Let's 


meeting 
duties were discussed. I feel that too meh detail is being handled 
Mr, Lett. ng sake a Saata aat One servicing a police-traini 
program and the complience division, it is remarkable tha 
anyone gets the service that it does, However, since the first two a 


dR 


essentially individualized operations and the third involves other operatives 


in addition to the supervisor, it is essential that greater efforts be 
flow 


on the latter in order to maintain a proper in the overall operation of 


the entire compliance division. 


I, therefore, suggest thot Mr, Lett arre his immediate assistant, iien 


Jones, to take more 


TEA 


s 


of cases i.e, Ee yE ey ee ar in i 
and Hage Agop gaanar arimia pager r As 


t approximately 
could be approved for closing or directed into 
mediation, 


feel that John Milligan should attempt to devote more of his time 


I do not 
to staff operstions except shere he sees the need thereof in his proper 
overall supervisory role. 


and the field representatives should participate. This 
sae a wack ondas vis a mummtry sad dismustion 
further investigation or 
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I am not too concerned over the detailed classifying of cases by counties, j < 


ete, I feel the use of statistics should determine what data should be 
gathered and the public just does not bother with detailed breakdowns, 


As for annual conferences, I have found that when such regular confe 


‘These are my only coments on the tentative report. I am still amazed at 
how you could take our scattered expressions and record them so completely. 


Z am also enclosing a copy of ny original statements. In fact I thought I 
had left it with you only to find it in my papers upon returning to Harrisburg. 


Sincerely yours, 


Milo A. Manly 
Deputy Director 
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